The Edge, powered by | chisel#m.

Leadership support, right
when you need it

Get The Edge The value for you

For leaders of purpose-driven organizations, the real * Asecond set of eyes on board, donor

challenge starts after the planning is done. and stakeholder materials

e A sounding board to “sense-check”
strategic decisions

¢ Troubleshooting leadership, staffing, or
implementation challenges, in a
confidential setting

That's where The Edge, powered by Chisel comes in. We » Reviewing plans, metrics, or external

help make your bold ideas stick, so your organization shifts

thrives through change.

You're juggling implementation, KPIs, board reporting,
staffing complexities, and shifting external realities—often
without a trusted advisor to call on when things get messy,
unclear, or urgent.

e Simplify and “unstick” on strategy

7 implementation road blocks
Who it's for
[ ]
Leaders who want consistent follow-through support How It Works

on plans

» Executive directors juggling leadership, governance,
and long-term impact

¢ Organizations wanting guidance without committing to
full project consulting

e Choose monthly or annual payment
($500/month or $5,500/year)

e Access your time every month — calls,
reviews, check-ins, or deeper dives

e Bank up to 8 hours for 1larger
discussion, session or review per year

tht YOU get e Easy onboarding, transparent scope,

Monthly Expert Access and responsive support

Up to 2 hours per month with our strategy and leadership

experts — bankable up to 8 hours once per year. Use your Stay q heqd Of

time for a conversation, a document review, or an inquiry

See next page for more,detoils. ’ ' the CU rve

Sector Intelligence Reports e On-going, strategic follow-through
Two intel briefings per year with insights on sector trends, and support

organizational strategy, and stakeholder shifts—tailored « Leadership-level triage across

to your context. strategy, HR, fundraising, and

15% Discount on Full Services operations

Reduced rates on strategic planning, facilitation, allied e Momentum-maintainer: stays with the
partners’ support (Katie Double, Chris Wignalll, Christa leader through the messy middle
Hesselink), and other consulting services for more « Just-in-time delegation through

intensive help. added capacity

contact us @ maryellen@chiselconsulting.com www.chisel.com/the-edge




The Edge, powered by |chisel#.

Someone ‘on call’ to help you navigate the turbulence
between planning and action.

More about The Edge

Non-profits and charities are doing the heavy lifting to

You also get:

e Concierge-style onboarding to help you

create a better world, yet they often face chronic
capacity challenges.

The Edge, powered by Chisel, is a smart, sustainable

support solution designed to bridge that gap.

Gain access to high-value, on-demand expertise
ensuring they stay strong, strategic, proactive and

resilient, without the high overhead of traditional
consulting contracts.

What expertise do we

offer?

Strategy and Executive Intelligence
e Strategic Plan implementation hurdles
e Mid-strategy assessment and recalibration
e Risk assessments & mitigation
e Board or leadership planning
e Al-supported strategy development
e Balanced Scorecard reviews
¢ Performance management best practices
¢ Financial forecasting and scenario planning
¢ Key insights researched on a topic of interest

Operational Efficiency and Fundraising
e Grant writing review
e Process improvement

¢ Policy comprehensiveness review & templates

¢ Marketing, fundraising and planned giving
¢ Social media assistance

e Donor or funder engagement plans

¢ Team dynamics and conflict resolution

Leadership Support & Team Development
e Conflict transformation and communication
¢ Team dynamics
e Ad hoc 1-hour team or leadership workshops
e Extra analysis to support a decision
¢ International teams development
¢ Topical “bootcamps” with banked hours

identify how to utilize the service in the
optimal way for you

e Access to the hundreds of Chisel
templates, dashboards, tools tailored to
your needs

e Quick response time - we will get back
to you within 12 hours

e Discounts on partner services such as:
HR, leadership, crisis communication,
and Enneagram.

Use-cdase scendarios

1. Strategy Stuck in Neutral

A school principal has a new 3-year
strategic plan but keeps stalling on
implementation. They use The Edge to
review their draft rollout roadmap—who
flags potential pitfalls and provides a
proven tool to track progress. Within a week,
the leader has a clear next step and
renewed momentum.

2. Policy Under Pressure

A charity CEO receives a draft HR policy
update from staff and isn't sure if it fully
reflects best practices or aligns with their
values. They send it to The Edge team for
review, and within days they receive
tailored feedback plus a practical template
to strengthen it.

3. Board Prep Made Simple

A nonprofit Executive Director is preparing
for a board meeting and needs to make the
financial case for a new program. Instead
of scrambling, they book their monthly Edge
call. The consultant helps sharpen the
framing, anticipate board questions, and
add one key data insight—leaving the ED
confident and ready.



